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Foreword
The Wakefield District Jobs and Growth Plan is
the product of Wakefield Council’s collaboration
with Wakefield Enterprise Partnership to provide
action-focused proposals to stimulate economic
growth and job creation in Wakefield. The Plan is
presented in exceptional times and at a key
juncture in Wakefield’s economic and social
development. The impacts of “the great
recession”; argued to be the gravest in the last
100 years, have been profound. In 1990s and
2000s Wakefield Council and the private sector
made major progress in reversing 25,000 mining
and manufacturing jobs losses. But we start from
a period where the prosperity and hope for local
people is threatened.
Recent events have meant hardship and sharp
reversal of these advances. Many citizens, and
our young people particularly, face grave
challenges and difficulties in finding a path
through to prosperity. Now more than ever we
need to focus on investing for future success so
that when strong growth comes we can build the
jobs and wealth that will secure future success in
Wakefield. In this we have strong sound
foundations on which to build a robust recovery

and to create a better future for citizens and
businesses.
Wakefield Council has led the delivery of some
stunning successes locally; for example Merchant
Gate, Trinity Walk and The Hepworth. These major
development successes would not have
happened without Wakefield Council’s
commitment to making economic development a
priority and to foster partnership.
But it is not just flagship projects we have also
focused on working with our local businesses to
support their investment plans which have helped
to further emphasise Wakefield’s profile as an
investment destination. Major investments such
as Haribo’s new factory in Normanton and Coca
Cola’s recent major investments in their Wakefield
plant underline the key task of ensuring our
district remains open to business and especially
as and when the economic recovery deepens.
Wakefield district is an excellent place to do
business in. We host many world-class
businesses and are committed to hosting more.
In this we are especially passionate that local
people should and will have the skills, especially
higher skills, to attract and sustain high-growth

businesses. Wakefied partners, both public and
private, feel confident that our collective will and
local talents can and will successfully overcome
the problems we face.
No one person or group of persons has all the
answers, or all the power to deliver the broad
programme of actions that are needed to foster
economic success for our businesses and
citizens. More than ever we commit ourselves to
partnership working, to new and innovative ways
of creating and delivering projects and managing
resources.

We see the Wakefield District Jobs and Growth
Plan as a raft of actions rather than the last word
in grand strategy.
Our promise to you is that public and private
partners in the Wakefield district will concentrate
on driving forward actions to promote jobs and
growth in the local economy. We hope that you
will not just support us but that you will contribute
in your own way to making the district a better
place for our people and businesses to flourish
and prosper in.

				

Peter Box CBE,
Leader of Wakefield Council
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Jobs and Growth
Our vision is:

“

to create more and better jobs, to
support business and economic
growth, and to do this in a way that
improves the environment, quality of
life and inclusion.

“

To deliver this we will focus on:
a) BUSINESS - More Businesses that Last and Grow;
b) PEOPLE - Skilled People Connected to
		
Economic Opportunity; and
c) PLACES - Improved Places, Housing,
		
Infrastructure and Environment.
The Jobs and Growth Plan sets a framework to
enable Wakefield partners to achieve the ambition
of becoming a ‘thriving 21st century city’ (LSP
District Plan). It sets out the directions and
priorities that partners have identified for the next
five years and provides clarity on what investors
should support. The plan is rooted in and
dependent on partnership between the public and
the private sector where the latter is seen as
pivotal to Wakefield’s economic future. The plan
will be guided and monitored by Wakefield
Council in collaboration with Wakefield Enterprise
Partnership. We will work with the Leeds City

Region on areas of collaboration to deliver the
best results.
Wakefield has embarked upon a long journey of
economic transformation. Already, we have made
excellent headway. Wakefield Council has
delivered flagship developments such as Trinity
Walk, The Hepworth and Merchant Gate in the
face of challenging financial and economic
circumstances. We are committed to ensuring
these projects are not only a success story but a
springboard to continuing and far-reaching
progress.
Achieving our economic vision will mean
increasing levels of business formation, exports
and innovation. It will mean a step change in
apprenticeships and higher level skills tuned to
business needs. It will mean creating an attractive
and sustainable environment, with the right
supply of housing and the effective transport
system needed to support local people and
economic success.
The true test of our success is simple: delivery of
real change on the ground that benefits people
and business. The Wakefield District Jobs and
Growth Plan identifies 21 Priority Actions that will

drive change across Wakefield district. These
priorities are complemented by actions and
projects in each of Wakefield’s main towns and
communities.
The core priorities of Business, People and Places
are under-pinned by detailed annual action plans
that partners will deliver to power jobs and
economic growth. Partners are committed to
delivering challenging outcomes, big successes
notably:
1. Work with businesses to create 1,000 jobs
per year.
2. A University Centre;
3. A Five-Star Hotel and creative business
complex;
4. Two new train stations in Wakefield;
5. Regenerate the Kirkgate area;
6. Establish an Apprenticeship Training Academy
7. Create over 250 additional apprentice places;
8. The delivery of the Prince of Wales development;
9. Provide 350 businesses with export assistance.
10.Through a public - private funding package of
£3.68M ensure super-fast broadband reaches
over 90% of our businesses and citizens.

Executive Summary
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Jobs and Growth
Our priority actions will achieve:
BUSINESS
More Businesses that Last
A1. Develop and deliver a programme of
enterprise, education and internships
between businesses and the education
sector.
A2. Promote a combined enterprise support offer
for new businesses (spanning local, city
region and national support), focusing on
those with growth potential.
A3. Coordinate support for and connect 		
established businesses to a package of
integrated business support.
A4. Assist businesses to export more.
A5. Assist businesses to enhance 		
competitiveness through resource efficiency
and exploiting opportunities in the low carbon
economy.
A6. Attract and retain more inward investment
through promotion of Wakefield’s offer as well
as through a key account management
approach.
A7. Strengthen collaboration between businesses
and universities/research centres; and help
companies with growth potential to innovate
by embedding innovation capability within the
business.

Executive Summary

A8. Target the six key business sectors as a focus
for growth, inward investment and marketing
activity: Business and Professional Services,
Digital, Creative and Cultural Industries,
Environmental Technologies, Manufacturing,
Food and Drink, and Logistics.
PEOPLE
Skilled People Connected to Economic
Opportunity
B1. Create stronger employer engagement that
ensures skills provision which meets business
needs.
B2. Strengthen higher level skills attainment
throughout the district.
B3. Secure a university presence in Wakefield
and encourage more people to attain
degree-level qualifications.
B4. Significantly improve the skills levels of those
already in work.
B5. Reconnect disadvantaged individuals and
communities to skills and jobs opportunities
and ensure a better match of available jobs to
local people.
B6. Tackle transport and other barriers that
prevent people from accessing jobs

IMPROVED PLACES, HOUSING,
INFRASTRUCTURE AND ENVIRONMENT
C1. Building on the Local Development 		
Framework improve the vitality and 		
functioning of our major settlements as
places for our people to live, work and take
pleasure in. (More detail on individual city and
town Places’ improvements are provided in
the next two pages).
C2. Increase the stock of housing, with the
ambitious target of building more than 1,600
new homes a year.
C3. Implement a programme of measures to
create more affordable housing as well as
respond to community housing needs,
including for older people and vulnerable/
minority groups.
C4. Deliver a Sustainable Home Energy 		
programme and enhance the quality of
existing housing.
C5. Enhance and showcase the district’s built
environment and “green” assets ensuring
sustainable delivery of business land and
properties for growth.
C6. Promote and assist the delivery of 		

sustainable energy developments, 		
adaptations to climate change and the
development of the green economy.
C7. Ensure delivery of the Wakefield District
Transport Strategy and Implementation Plan
(2011-2026) to support the achievement of
economic development, housing, employment
and low carbon goals.
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Jobs and Growth
BUSINESS: More businesses that last and grow
We will do this by focusing our efforts on four
action areas:
i.) Increasing Business Stock, Formation and
Survival Rates;
ii.) Sustaining Business Growth, Competitiveness
and Investment;
iii.) Simulating Innovation; and
iv.) Supporting Key Business Sectors
Together these are about attracting and creating
more businesses as well as more competitive
businesses. They cover factors that drive growth
and productivity such as a culture of enterprise
and innovation, driving down costs through
resource efficiency, and the need for businesses
to be increasingly international in outlook. The
availability and utilisation of skilled people is also
critical to business success and is dealt with
under Objective 2.
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Already much has been achieved….
• Before the recession, Wakefield had gained
exceptional investment and employment
growth and stood out as one of the strongest
performers in the country. For example Coca
Cola’s major investments in their Wakefield
plant.
• Wakefield’s number of active enterprises was
at a record high in 2009 (the latest data
available) and business birth rates have
i mproved.
• Wakefield’s reputation as an investment
destination has been transformed with leading
manufacturers deciding to expand here rather
than other parts of Europe; for example,
Haribo’s new factory in Normanton and SEW
Eurodrive’s new factory near Castleford.

Jobs and Growth
i) Business Growth
Key Outcome:
We aim to grow the business population, to
improve business survival rates, and to attract
more investment to the area.
Evidence, Issues and Opportunities
Wakefield’s historical dominance by the coal
industry left a legacy of relatively low numbers of
businesses and business start-up rates. Despite
welcome recent improvements, this remains an
issue today. Key points include:
• Business start-ups in Wakefield (26.6 per
10,000 people per year in 2009) are 		
significantly lower than in most parts of Leeds
City Region as well as for Great Britain (44.4
businesses 10,000 people per year in
2009).
• Self-employment rates are low overall,
although there is considerable divergence
between local areas. Rates are lowest in more
deprived areas.
• Wakefield had the lowest one-year survival
rate (88.8% compared to 90.9% for Great
Britain and 89.6% for Yorkshire and the
Humber).

• Levels of social enterprise (businesses where
profits go back into the community) are
relatively low, although the need for such
institutions is growing.
There are a number of areas where we can and
will aim to make progress. One is the need to
create a more pronounced and embedded
culture of enterprise so that people from all
backgrounds see self-employment or setting up
a business or social enterprise as an option. That
demands a long-term approach built on a
foundation of enterprise education in schools and
colleges. It needs to cover both knowledge about
how to start a business and the nurturing of the
transferable skills such as initiative, drive,
problem solving, negotiation and interpersonal
skills that are key in business and also valuable
in many other roles. A mainstreaming approach
will promote enterprise education delivered in
schools and colleges, working closely with
business partners.
The second opportunity is to ensure a range of
practical support is available to help those
wishing to go into business to do so, including

advice, premises and access to finance. That
presents a challenge as the extensive enterprise
support previously provided through Business
Link and Yorkshire Forward is now replaced by a
national web-based delivery model. Our
approach will be pragmatic and based on
connecting Wakefield businesses to advice and
assistance from Wakefield Council, Mid Yorkshire
Chamber of Commerce and Industry and the
Federation of Small Business and other providers.
We will piece together and promote a combined
enterprise support offer that is available to new
businesses so that they are able to take full
advantage of the spread of resources available in
Wakefield, Leeds City Region and at national
level. These include:

• National incentives and assistance for new
businesses.
• New forms of support, such as business-tobusiness mentoring and advice for new
entrepreneurs.
Finally we will continue to actively attract more
businesses to locate into the district as means to
both boost business numbers as well as to
stimulate the development of more supply-side
linkages and downstream enterprises locally.

• Existing local support such as ’incubator’
premises for start-up businesses.
• Additional support brought through successful
local and regional funding applications
accessing European and other funds (e.g.
Regional Growth Fund).
• City region level support that will become
available for businesses (including new ones)
with high growth potential.

The Wakefield District Jobs and Growth Plan 2012-2017
5

Jobs and Growth
ii) Business Growth, Competitiveness and Investment
Outcomes
We aim to enhance business productivity and
growth, supported by increasing levels of export
activity and investment - leading to more private
sector employment.
Evidence, Issues and Opportunities
Wakefield has great potential for business growth
and has been successful in improving its
economy over the last decade. Notably, it was the
only local authority area in the Leeds City Region
to see both public and private sector employment
growth between 2003 and 2008. However issues
remain, especially around lower productivity and
low value employment. Key points include:
•

Productivity is low - GVA (gross value added)
per head of £15.80k in 2009 was 		
significantly lower than in the Yorkshire and
Humber region (£16.57k per capita) and the
average for England (£20.44k per capita).

•

Relatively few businesses are engaged in
professional, scientific and technical
activities (10% compared to 16% 		
nationally).
Wakefield has a high proportion of jobs in

•
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the public sector (26.7%) compared to the
Great Britain average (22.8%), making it
more exposed than most to public sector
spending cuts.
Limited data means that the exact position
on other important issues that affect 		
business growth and competiveness is uncertain,
for instance on levels of exports, investment in
technology and innovation, and inward
investment. It is clear that the acceleration of
globalisation and the continuing impacts on local
economies and businesses necessitates
strengthening firms’ capacity to be more
innovative and competitive as well as helping
them to benefit more from international business
opportunities. We will work with bodies such as
the UKTI, the banks, existing local businesses and
the Leeds City Region to attract and retain
more inward investment, to connect investors
to local supply chains and labour, and to stimulate
more export oriented activity.
Businesses that are already in Wakefield will
remain the bedrock of its future economy.
National research (by NESTA) shows that a small
fraction - just 6% - of those firms employing

more than ten people accounted for a half of all
jobs created by existing businesses between
2002 and 2008. A focus on firms with growth
potential (and the innovation that is often behind
their success) presents an opportunity to catalyse
economic and employment expansion.
As with new enterprises, a mixture of business
support will be made available, linking into
national initiatives and those at city region level.
We will connect Wakefield businesses to an
integrated package of business support to
help them access advice, assistance, finance and
premises as appropriate. ‘Key Account
Management’ relationships, aimed at helping
firms to succeed, invest and grow in Wakefield
will be instrumental in work with larger
businesses. Across the board, the focus will be on
businesses with growth potential and the
package will cover the range of relevant issues,
including exports, supply chains, productivity and
access to finance. The low carbon economy is
increasingly important and includes both market
opportunities in energy and environmental
industries, and reduction of carbon emission
across all businesses. Working with national and

regional bodies as well as part of Leeds City
Region, Wakefield will assist companies to cut
costs and reduce their carbon footprint and to
exploit new market opportunities, for instance in
sustainable and renewable energy production and
carbon capture and storage.

Jobs and Growth
iii) Innovation
Outcomes
We aim to boost levels of innovation that enhance
business growth and competitiveness, including
increased activity in R&D related areas as well as
a culture of creativity and innovation that is
embraced by businesses of all sizes and sectors.
Evidence, Issues and Opportunities
A strong body of evidence points to innovation as
a key driver of productivity, and one that often
powers high growth businesses. Whilst local level
data is limited, proxy-based evidence suggests
that Wakefield has relatively lower levels of
innovation:
•

•
•
•

There are relatively low numbers of
scientists, engineers and technicians
working in Wakefield.
The number of knowledge-based 		
businesses is relatively low.
Graduate employment is relatively low,
linked in part to the lack of a local university.
Awareness and take up of R&D tax credits is
limited.

Opportunities to enhance innovation include
fostering much stronger collaboration between
businesses and universities/research centres and
enhancing the ability of firms to develop and
absorb new technologies by improving the higher
level skills within firms. Wakefield is at the centre
of a ring of universities in Leeds, Bradford,
Huddersfield and Sheffield. This proximity to so
many universities opens up potential for
businesses to seek out the most relevant
expertise from a number of institutions and to
develop relationships with knowledge and
know-how in the scientific and technological
research community.

and promoting a culture of creativity and
innovation. This will be done as part of the
package of support made available to potential
high growth businesses.

With partners (including in Leeds City Region), we
will help businesses to identify and work with
relevant experts and to make use of schemes
such as Knowledge Transfer Partnerships which
help businesses to utilise and embed graduate
and university expertise within the business.
There is also potential to help companies with
growth potential to innovate, for instance by
promoting the take-up of R&D tax credits,
participation in EU Research and Technology
programme strands, working with supply chains
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Jobs and Growth
iv) Key Business Sectors
Outcomes
We aim to maintain the economic diversity and
resilience of key concentrations of economic
activity and to support the continued employment
and economic growth of six key sectors:

• Business and Professional Services (including
Legal Services) - Wakefield has high-quality
accommodation at competitive costs and the
advantage of being close to the main financial
centre of Leeds with lower costs and less
congestion.

•
•
•
•
•
•

• Digital, Creative and Cultural Industries - The
district does not yet have high representation
of employment in these knowledge intensive
sectors, but there is excellent potential for
growth based on existing companies and
cultural assets.

Business and Professional Services;
Digital, Creative and Cultural Industries;
Environmental Technologies;
Manufacturing;
Food and Drink; and
Logistics.

Evidence, Issues and Opportunities
Strong economies usually combine economic
diversity and strong key sectors. Diversity
contributes to resilience, especially in the face of
economic shocks and slowdown, whilst key
sectors can be central to long-term economic
growth and transformation. We have identified six
key business sectors in Wakefield as activities
with significant job and business growth potential:
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• Environmental Technologies - This sector is
set to see major growth as the UK and
region’s low carbon economy rapidly expands.
There are already an estimated 9,000 ‘green
jobs’ in the district encompassing primary and
secondary industry sectors.
• Manufacturing - Although employment in
some parts of manufacturing is forecast to fall,
manufacturing remains a major sector locally.
Existing companies add value, innovate and
export and the district has competitive
advantages for expanding and/or relocating
firms.

• Food and Drink - The sector is particularly
strong in Wakefield and benefits from
excellent connectivity, a good skills base and
a strong presence of leading brands and food
and drink manufacturers.
• Logistics - Wakefield has the fourth highest
volume of warehousing floor space and the
11th highest number of people employed in
this sector in England. The sector has
experienced strong recent employment
growth and Wakefield’s central location,
availability of high quality accommodation,
and strategic motorway access offers
competitive advantages for time critical
logistics businesses.

Jobs and Growth
We will target these six key business sectors as a
focus for growth, inward investment and
marketing activity encompassing regional,
national and international activity. Integrated
activity to support them will include maintaining
relationships and aftercare with key companies in
the sectors and across the breadth of activities
(e.g. funding support, innovation, skills, etc…) in
this Jobs and Growth Plan. Strong and
complementary links will be made with other
sectors as appropriate. Activity to promote the
sectors will include marketing and promotional
material, multi-media and web-based activity.
The sectors will often and typically deliver
benefits as a set or in linkages between them; for
example, the food and drink sector often
stimulates and depends on the logistics sector.
Most are based on existing strengths, but they
also include areas of new potential that will help
to transform the economy by adding value and
extending the knowledge economy. Equally, the
set combines some sectors where the main
benefits will be about increased economic output
and high value activity with others that are
expected to generate significant new
employment.

Supporting these key sectors does not preclude,
indeed it will be complemented by working with
other organisations and activities that are making
important economic contributions and benefits to
the local economy and businesses. For instance,
Wakefield has impressive assets for tourism and
leisure, including Yorkshire Sculpture Park, the
National Coal Mining Museum, the Hepworth
Gallery, Nostell Priory and Xscape. These facilities
are key assets for marketing the overall attraction
of the district as well as creating downstream
opportunities for existing or new businesses.
The high profile of these local “jewels” and their
further improvement and development will
enhance the contribution that they make to
keeping the district in the public eye and building
marketing and promotional collateral for the
district as a whole, and its general attractiveness
for investors.

The Wakefield District Jobs and Growth Plan 2012-2017
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Jobs and Growth
People: more skilled people connected to economic opportunity
This Objective covers four action areas:

Already much has been achieved….

i.) Better engagement with business to ensure
skills provision meets businesses’ needs: a
joined-up skills system;
ii.) Aspirations and achievement amongst young
people;
iii.) Skills and qualifications in the working age
population; and
iv) Connecting people and communities to
economic opportunity.

• Staying-on rates have been improving as also
have been the number of people taking up
places in higher education.
• Partnership between sectors on skills and
training has improved at city region level,
along with intelligence and analysis about
skills needs.
• Launched the ‘100 in 100 days’ Apprentice
campaign in February 2012 and created over
194 new Apprenticeship opportunities.

Skills are pivotal to business competitiveness and
productivity. Skilled people, including leaders and
managers, enable businesses to get started, to
perform better and to innovate more and
successfully. Wakefield has a particular deficit in
the proportion of its workforce with higher level
skills, but better skills are needed at all levels.
A skills system that connects to business needs
and to education will be important to making
progress long term. That demands working at
Leeds City Region level as well as locally.
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Jobs and Growth
i)	A Joined Up Skills System
Outcomes
Our aim is to deliver a joined-up and fit-forpurpose skills system that connects employers
with education and skills providers, and delivers
the skills and training that businesses and the
economy need.
Evidence, Issues and Opportunities
•

Wakefield experiences a ‘low skills 		
equilibrium’ whereby workforce skills reflect
an industrial structure that has typically only
required modest skills levels. As demand for
higher level skills has risen (e.g. for
managers), evidence suggests many of
these roles have been taken up by people
from outside the district.

•

Around 17% of employers report having
staff not fully skilled for their role.

•

The skills system has experienced a high
degree of flux and not always delivered the
type of skills that employers need. Current
changes include emphasis on working at
Leeds City Region level, extension of the
‘staying-on age’ (in education or training)
initially to 17 and then to 18, and greater
employer engagement in skills.

The key opportunity is to create a joined-up skills
system that delivers for employers, people and
the economy. That will involve connecting activity
in Wakefield with that in Leeds City Region. It
demands mechanisms to bring together skills
providers (e.g. from primary schools to
universities), educationalists and employers to
develop practical solutions that work for
businesses and those in education and training
who are looking to make subject choices, build
the skills they need and shape their future
careers. It requires good evidence on skills needs
now and in the future, together with clearer
articulation of business needs and training
provision that responds to them. Research in
Yorkshire and Humber in 2012 into future skills
demands includes Leeds City Region and will
help to meet these needs.

The Wakefield District Jobs and Growth Plan 2012-2017
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Jobs and Growth
ii)	Aspirations and Achievement amongst Young People
Outcomes
Our aim is to create an all age learning culture
with an educational system and environment that
underpins and informs aspirations - leading to
enhanced attainment, employability and
transferable skills.

Evidence, Issues and Opportunities
Key points include:
• Although GCSE attainment in Wakefield had
been improving and was ahead of averages
for England in 2011 this slipped; 57.4% of
Wakefield pupils attained 5 or more grades at
A*-C levels as against 58.2%. Furthermore
whilst the past six years has seen Wakefield
pupils’ progress ahead of averages for
England, maths performance has been falling,
a worrying weakness in a key skill area.
Children from poorer backgrounds perform
less well than others and this is a worsening
trend; in 2011 only 31% of those eligible for
free school meals achieved 5 or more grades
at A*-C levels as compared to 60% for those
not eligible to get free school meals.
• There has been improvement in Wakefield’s
staying-on (in education) rates and in young
people accepting places in higher education.
However, Wakefield still has higher levels of
young people who are not in employment,
education or training (‘NEET’).
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although this is decreasing year on year.
• Many employers feel that young people do not
leave education with the knowledge, 		
transferable skills and employability they need.
• Many employers feel that young people do not
leave education with the knowledge, 		
transferable skills and employability they
need.’
‘Raising Participation Age (RPA) will see a future
requirement for 16-18 year olds to continue to
participate in some form of accredited learning be
that through full/part-time learning, employment
with training or volunteering with learning
Evidence shows that young people’s attainment,
expectations and skill sets are influenced both by
education in school and the learning environment
outside it (at home and amongst peers). Ensuring
that there is a strong culture of learning from
early years onwards creates the bedrock on
which attainment and achievement are built. We
want to create stronger connections between
businesses, schools (primary and seconddary)
and colleges and to give pupils an insight into the
world of work and the range of employment

Jobs and Growth
opportunities. We will also work with employers to
inform and influence teaching activity and
curriculum development so that the skills learned
in schools and colleges foster employability and
have a better match with what is needed in
business.
Good information, advice and guidance can help
young people to make choices about what they
study and the options they take based on their
career ambitions. Our priority is for more young
people to carry on in education and training
longer and to achieve higher qualifications than at
present, whether that be through vocational
routes or by going into further and higher
education.
Apprenticeships are one particularly important
way of fostering practical skills tailored to a
business setting. They have been neglected in
recent decades and Wakefield partners are
committed to increasing the number and quality
of apprenticeships and to ensure high completion
rates as well as easing the process (and the
costs) by which smaller businesses can get
involved in apprenticeships.

Whilst Wakefield is close to a number of
universities in nearby towns and cities, it lacks
any university presence itself. As a significant
proportion of graduates stay on in the place they
studied, securing a university presence in
Wakefield would help to reduce its deficit in high
level skills. This is all the more important given
increased tuition fees and the likelihood that more
young people will look to study a degree (or
equivalent) whilst living at home. Furthermore,
simply having a visible university presence backs
up the goal of raising aspirations and creating a
learning culture. Local partners Wakefield College
and Wakefield Council are firmly focused on
developing a university centre in Wakefield as a
key priority in promoting higher skills aspirations
and attainment locally.

The Wakefield District Jobs and Growth Plan 2012-2017
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Jobs and Growth
iii)	Skills and Qualifications in the Working Age Population
Outcomes
Our aim is to raise qualifications in the working
age population, so that skills meet businesses’
needs.
Evidence, Issues and Opportunities
Key points include:
• Wakefield has lower than average skills at all
levels compared to national and city region
averages. At lower levels the gap is more
modest, but at NVQ level 3 and especially 4
the gap is stark - the Centre for Cities found
the district to have the lowest level of NVQ
level 4 qualifications of a group of 64 large
towns and cities.
• Academic qualifications are highest amongst
younger people and lowest among older age
groups. This in part reflects lower demand for
skills from the industries that were prevalent
in the past.
• Employer demand for skills is increasing, in
part fuelled by a growing proportion of jobs in
the service sector. Economic modelling
suggests future demand will increase most for
NVQ 4 and 5 level skills.
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• 17% of employers report having staff not fully
skilled for their role. Yet fewer businesses in
Wakefield have a training plan or budget or
have used national apprenticeships than in
Leeds City Region.
Skills are probably the single biggest constraint
holding back Wakefield’s economy and improving
this position will be central to future economic
success. Whilst skilled young people will make a
valuable addition to the workforce, including
apprentices and higher level skills, the existing
workforce will make up the majority of
Wakefield’s working population for many years to
come. There is a critical need to improve the
skills of the working age population, including
both the current workforce and those looking for
work. That will include greater take-up of
apprenticeships (including by adults), more
workplace training and uptake of external courses
and provision as required. Areas where
heightened skills can enhance performance
include both technical and transferable skills
(management, initiative, teamwork,
communication, etc.) and extend from entry level
skills to those required for effective management
and leadership.

Attracting more businesses that demand higher
level skills will also help to raise the district’s
skills profile and create a culture where skills are
demanded and utilised. Other parts of this plan,
including action on attracting inward investment
and stimulating investment will both support and
benefit from this goal.

Jobs and Growth
iv)	Connecting People and Communities to Economic Opportunity
Outcomes
Higher employment rates, with reduced levels of
worklessness and inequalities and communities
well connected to work opportunities across the
district.

district, notably the former mining communities.
This needs to be tackled to prevent communities
becoming further disadvantaged in the labour
market and to ensure prosperity and opportunity
are shared when growth returns.

Evidence, Issues and Opportunities
The great recession has increased poverty and
reduced opportunity for local people. Those out of
work face gloomy prospects and additionally
Wakefield has high levels of worklessness, which
are most concentrated in certain parts of the

Key points include.
• 9% of the working age population in Wakefield
are workless. That is the highest rate in West
Yorkshire and above regional and national
(6.8%) averages.
• Ill-health is a key contributing factor to
worklessness, with more than half of the
workless population made up of people
claiming Employment Support Allowance (ESA)
or Incapacity Benefit (IB). Under the new
welfare benefits’ regime, 15,500 claimants in
the Wakefield District will be re-assessed
between 2011-2014. Claimants will migrate
to Job Seekers Allowance if found to be
capable of work or to ESA if not.

• Disadvantage is not evenly spread. 		
Concentrations include those in ex-coalfield
areas (sometimes rural or semi-rural in
nature) where skills are often lower and
access to jobs and services is more difficult.
• Youth unemployment is a major issue, higher
than regional and national levels and 		
particularly high in the ex-coalfield areas.
Youth unemployment is exacerbated by low
staying on rates (in education) and high levels
of young people who are not in employment,
education or training (NEET), despite recent
improvements in these areas.

• The numbers claiming Job Seekers Allowance
have risen substantially during the prolonged
period of economic downturn and recession.

The Wakefield District Jobs and Growth Plan 2012-2017
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Worklessness is the key driver of poverty and
exclusion. People out of the labour market for
some time are more likely to have lower levels of
self-confidence and resilience, poorer health
(physical and mental), as well as skills that are
becoming even less relevant as the months pass.
These become fundamental barriers to reentering the labour market and to improving their
quality of life and life chances.
Reconnecting workless people with the labour
market thus usually means re-equipping them
with the basic skills, confidence, aspirations and
employability necessary to get them into the first
job (which may be an intermediate or temporary
post) taking them back into the labour market on
a more permanent basis.
Working with key agencies such as Department
of Work and Pensions and their contractors, we
will put in place measures to build the skills,
confidence, aspirations and employability of those
who are disadvantaged and furthest removed
from the labour market. This will help bring
people back into work and out of poverty, provide
businesses with a wider pool of labour, and
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ultimately help to reduce social inequalities.
This work will draw on the evidence and
recommendations of the Wakefield Poverty
Commission and integrated with other work to
tackle poverty in the district.
A range of practical barriers can also make it
hard for people to access work and training.
These include lack of transport (especially public
transport at the right time and cost), the extent
and affordability of childcare, caring
responsibilities, and a lack of work experience
that can deter prospective employers. We will
work in partnership to enhance work experience
opportunities and to address transport and other
barriers that prevent people from accessing jobs.
That will include working with partners to ensure
good quality ‘welfare - to - work’ provision and to
deliver flexible interventions including work
experience, volunteering, self-employment
options, enterprise and work clubs.
Other parts of the Wakefield District Jobs and
Growth Plan are focused on creating the job
opportunities that are needed if far more people
are to secure employment. We will implement

initiatives to maximise the chances for local
people to gain employment when opportunities
emerge, including with inward investors or
through major developments.

Jobs and Growth
PLACES: Improved Places, Housing, Infrastructure and Environment
This Objective covers four action areas:
I. Places
II. Housing and Neighbourhoods
III. Transport and Connectivity
IV. Transport and Connectivity
The quality of our places, and particularly of our
urban areas and their business and industrial
surroundings, are critical to attracting and
keeping people and businesses. This aspect of
the Jobs and Growth Plan activity is crucial in
enabling businesses to operate efficiently and
grow, and to attracting new investment. Together
with the quality of life, the attractiveness and
perceptions of towns and communities and
cultural assets, they also help to attract and retain
skilled people to the locality and to boost tourism.
As these factors are predominantly about the
district’s physical fabric, many of the actions to
deliver them are about specific schemes in
specific places. On pages 18 and 19 above we
provided headline actions for places across
Wakefield district. Clearly some of the areas will
need and thus be prioritised for the tackling of

problems or issues that are more pronounced in
such places. For example, self-employment, skills
and worklessness all have worse performance
indicators in ex-coalfield areas such as South
Kirkby.
The remaining content below focuses on housing,
infrastructure and transport actions that support
economic development across Wakefield District.
It connects with and is derived and built on other
key strategies; notably the Local Development
Framework and Wakefield’s strategies and plans
covering Transport, Housing and Green
Infrastructure.
These documents include much more detail than
is covered here, where the intent is to make clear
and reinforce the strong connections between
economic development and other activity and to
highlight key needs and initiatives.

Already much has been achieved….
• Transformation of sizeable areas of Wakefield
city centre, with prestige projects such as the
Hepworth, Merchant Gate and the Trinity Walk
retail development completed against a
national backdrop of stalled developments
and slow down.
• Reduction in carbon emissions from 9.0
tonnes per capita in 2005 to 7.5 tonnes per
capita in 2009.
• Increased rail patronage and upgrades to
stations including a more integrated bus/rail
hub in Castleford.
• More than 2,600 new homes were granted
planning permission in the 12 months to
September 2012.
• More than 1,500 new affordable homes have
been built since 2006.
• More than 1,000 empty homes have been
brought back into use since 2006.

The Wakefield District Jobs and Growth Plan 2012-2017
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i) PLACES
Our Places priorities include:			
In Wakefield City
• Deliver the next phase of development of
Merchant Gate in Wakefield city centre;
• Deliver the next phase of development of the
Waterfront development in Wakefield City Centre;
• Support and deliver further redevelopment of
the Civic Quarter;
• Create a Town Centre Manager post and
work programme in partnership with 		
businesses and developers to improve the city
centre’s development;
• Implement the redevelopment of the city’s two
train stations;
• Regenerate the Kirkgate development area
through strategic demolitions and delivery of
new developments;
• Build on the impact of The Hepworth to ensure
that extra visitors to the city have further
positive economic and commercial benefits; and
• Prepare for delivery of key housing and
employment sites such as the Wakefield East
urban extension and new job opportunities at
the former Newmarket Colliery by working
with landowners and developers to ensure
broader housing and economic growth
outcomes.
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In Castleford

In Pontefract

In Featherstone

• Implement the Castleford Growth Delivery Plan
including a raft of measures such as shopfront
improvement grants;
• Promote key sites in and around Castleford,
for example Link 62;
• Prepare for delivery of key housing and
employment sites such as those in the
Castleford Riverside and Glasshoughton areas
and work with landowners and developers to
ensure broader housing and economic growth
plans;
• Improve transport and infrastructure in the
town such as the Lock Lane junction and
Castleford Bus Station to support housing and
employment growth;
• Support the decontamination of land along the
Aire River Growth corridor so as to unlock its
development potential;
• Improve the condition of and environment
around key local authority sites to accelerate
housing delivery; and
• Support the improvement of, and 		
developments in the town centre to enhance
its vitality and commercial viability.

• Diversify land use in the Tanshelf area and
ensure greater connectivity between the
Prince of Wales development and the town
centre;
• Support the improvement and development of
the town centre;
• Restore the quality of historic buildings and
historical yards in the town through the
Townscape Heritage Initiative;
• Support the development of investment plans
for activity in Horsefair to link the town centre
and Pontefract Castle;
• Improve transport and infrastructure in the town
such as the Town End junction, Monkhill Station
and highway improvements linking housing
sites to the motorway network which support
housing and employment growth;
• Prepare for delivery of key housing and
employment sites such as the former Prince of
Wales colliery site, and housing sites on the
eastern side of Pontefract and work with
landowners and developers to ensure broader
housing and economic growth.

• Commence redevelopment of the Girnhill
Lane estate as a catalyst for the 		
regeneration of the town;
• Support improvements to the public realm
and commercial developments within the
town centre to enhance its vitality and 		
commercial viability;
• Improve transport links between the town and
key employment sites in the area, including the
delivery of the Green Lane link; and
• Work with developers and site owners in
support of housing and commercial 		
developments in and around the town, such
as the land to the north of Pontefract Road.
In Normanton
• Develop the Normanton Delivery Plan to guide
the investment and regeneration process in
the town;
• Support improvements and developments that
actively contribute to the vitality and viability
of the Normanton town centre;
• Prepare for delivery of key housing and
employment sites particularly in the Ashfields/
Altofts Hall Farm area and at Normanton
Industrial Estate by working with landowners

Jobs and Growth
and developers to ensure broader housing
and economic growth outcomes.
In Knottingley
• ‘Develop the Knottingley and Ferrybridge
Delivery Plan to guide investment and 		
regeneration and create a more coherent urban
form which better serves the needs of
communities and develops the town’s potential
to be a green energy hub, and facilitate joint
delivery with key partners;
• Work with Multifuel Ltd, Ferrybridge to
maximise supply chain and job impacts from
the construction and operation of their new
power plant;
• Work with St Paul’s Developments to secure
external funding to initiate remediation and early
infrastructure works and bring forward new
housing and employment development on the
Oxiris site. Liaise with Knottingley Power
throughout the statutory planning process for a
new gas fired power station and maximise job
opportunities through the Skills and Enterprise
Partnership.
• Use Big Lottery Fund resources for the town
to promote community-led regeneration, with

a focus on the Warwick estate;
• Prepare for delivery of key housing and
employment sites, particularly those adjacent to
the A1/M62 junction, by working with 		
landowners and developers to ensure broader
housing and economic growth outcomes; and
• Deliver the construction of the Dish Hill
roundabout and complementary traffic works
in Ferrybridge to improve the flow of
commercial traffic to support business growth
and reduce environmental impacts on local
communities;
In South East Wakefield
Our priorities in the South East towns and villages
are to:
• Develop sites, for example in South Elmsall,
Fitzwilliam and Hemsworth, that have been
cleared through housing market renewal
creating high quality platforms and 		
environments for housing market development;
• Prepare for delivery of key housing and
employment sites such as the Westfield Lane
Improvement Area and continued investment
in South Kirkby working with landowners and
developers to ensure broader housing and
economic growth outcomes;

• Tackle transport and other barriers in 		
connecting local people to employment
opportunities and in particular address high
youth unemployment issues through a range
of initiatives including work placement,
internships and apprenticeships;
• Support the operation of the Business 		
Improvement District on Langthwaite Business
Park and its linkages with and as a model for
other business and industrial parks in the
district;
• Attract appropriate investment to South Kirkby
Business Park to develop and anchor its
reputation as a prime location for 		
environmental and green technology 		
businesses.
Rural Areas
Rural space accounts for three quarters of the
district’s area and is home to some 80,000
people. These have seen strong employment
growth -11.2% between 2003 and 2007, but
have been very hard hit by the recession, and
there is need for investment to tackle low incomes,
poor housing, ill health and worklessness.

Our priorities aim to:
• Support improvement of transport and
infrastructure links to rural areas and villages;
• Promote Sustainable tourism; through major
visitor attractions, such as the National Coal
Mining Museum, Nostell Priory, and the
country parks, as well as foster initiatives such
as the Nine Lakes Project and the hotel
development at Bretton Hall;
• Encourage enterprise and innovation around
local produce and procurement supporting
local and farmer’s markets and the promotion
of local specialities e.g. rhubarb.
These spatial actions will be achieved through a
partnership approach which allows the creation of
jobs and growth in a sustainable economic
growth strategy. This principle is embedded in
Wakefield Council’s Sustainable Community
Strategy and in the Local Development Framework
which together proactively drive and support
economic development to deliver the homes,
businesses, infrastructure and the thriving local
places which the district needs.

The Wakefield District Jobs and Growth Plan 2012-2017
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ii)	Housing and Neighbourhoods
Outcomes
More, better quality, affordable and sustainable
housing that meets the needs of a growing
population and supports economic growth.
Evidence, Issues and Opportunities
• ONS household projections indicate 1,600 new
households forming in Wakefield each year. More
housing is needed to meet these needs and
prevent overcrowding, especially in parts of the
district that are close to Leeds.
• Affordability is worsening, with the lower quartile
house price to incomes ratio now 5.5:1. The
2011 Strategic Housing Market Assessment
indicated that 772 new affordable homes were
needed each year. This is lower than the
971 assessed in the SHMA in 2007, as more
households have been satisfying their housing
needs by moving into the private rented sector.
However, the Welfare Reform changes affecting
Housing Benefit, such as the introduction of the
single room rate, and the reduction in housing
benefit for those working age people underoccupying a property are impacting on people’s
ability to access or maintain social and private
rented homes affordably, and are likely to drive
up the demand for new affordable homes.
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• Applicants in priority need registered on the
choice based lettings system reduced from
4,248 to 3,911 between April 2011 to March
2012. The reason for the reduction is due to
WDH carrying out work on the Joint register of
CBL members last year. The review meant
that 7000 members were removed from the
register, as they has not bid for a property over a
lengthy period of time
• An ageing population means that by 2033, 25%
of Wakefield’s population (90,000 residents) will
be above pension age, with half of those over 75.
Housing supply needs to meet the needs of this
group, including access to care. Under-		
occupancy is a challenging issue and 92% of
older households in the private sector have more
rooms than they ‘need’.
• Homelessness has increased significantly in
2011/12, with the number of households
presenting as homeless rising by 49% and the
number of those accepted as homeless up by
33%. There has also been a recent increase in
the number of people identified as sleeping
rough in the district. Evictions due to 		
repossession action is down by 22% compared
with the same period in 2011/12. This may

reflect the successful interventions of the
Mortgage Rescue and Breathing Space
schemes, and more supportive approaches from
lenders to people struggling to meet their
mortgage cost. The Council was approached by
501 households for support in 2012, which were
in fear of losing their homes due to repossession.
The worsening economic conditions and lending
policies by banks and building societies are
major factors behind this increase, as are the
Welfare changes mentioned above. This scale of
increase in homelessness will increase the
pressure on existing affordable housing, and
drive up the demand for more new affordable
homes.’
• The housing needs of vulnerable residents
and those who require culturally specific
designed housing are becoming more difficult
to satisfy, due to funding pressures on in-home
support provided by the Supporting People
budget and reductions in social housing grant
rates available for new affordable housing from
the Homes and Communities Agency. The
availability of grants to help fund the provision of
new accommodation for gypsies and travellers
has also reduced.

Jobs and Growth
• The overall condition of Wakefield’s housing
stock is now better than in neighbouring areas
of West Yorkshire. Despite energy 		
improvements in housing, rising bills and
falling incomes have led to sharp increases in
fuel poverty, which now affects 26% of
households (in private housing) and 35% of
older people.
• Activity to tackle empty homes is proving
successful. A new tranche of Empty Homes
Loans is now in place providing further help
for owners and landlords to get their 		
properties back in use.
Four main strands of action follow on from
this analysis:
More Housing - well planned areas of new
housing can help to sustain town centres and
services, strengthen the employment and skills
base and improve the quality of the environment.
Wakefield seeks housing growth at a target of
1,600 homes per annum and will make land
available to enable this, including Council owned
sites and those unlocked by new transport

infrastructure. Most development will be in the
three largest settlements – Wakefield, Castleford
and Pontefract – all of which have proposed
urban extension sites. Housing need will be
further met by bringing empty properties back
into use. There will be a focus on associated
green infrastructure and facilities to ensure
homes are part of sustainable neighbourhoods.
Affordable Housing - The Council’s Local
Development Framework (LDF) sets an affordable
housing target of 30% on larger developments.
We have published a new Strategic Tenancy
Policy to inform those adopted by registered
social landlords (RSL). Where appropriate and
necessary, we will transfer land to RSLs at nil
value to unlock development. We will work with
the HCA and city region partners to develop cost
effective solutions for those unable to access
home ownership. We will also continue to work
with LCR partners on the delivery of the
“Breathing Space” scheme and in partnership
with Yorkshire Housing on our Mortgage Rescue
scheme. These help prevent home owners losing
their homes due to temporary financial difficulties,

or where home ownership is no longer feasible, to
support them change tenure and become tenants
of Yorkshire Housing in their own homes.
Responsiveness to Community Needs - We
will develop a strategy for developing housing
suitable for older people. This will include
promotion of the Lifetime Homes standard,
delivery of an exemplar ‘Lifetime Community’
development and using assistive technology to
enable independent living. Incentives to reduce
under-occupation will include new styles of
bungalows on development sites. We will directly
provide independent accommodation schemes for
young people leaving care and people with
disabilities, and make provision for the needs of
gypsies and travellers in site specific proposals.

wide Energy Savers scheme to upgrade insulation
and heating for older people, and delivery of an
area based Low Carbon Communities scheme.
More widely a ‘Wakefield Homes Standard’
investment programme and accreditation of
landlords who offer good standards of housing
and management will help to enhance housing
quality. We will continue to explore and apply
innovations in sustainable housing in the future to
ensure the quality, durability and environmental
credentials of housing continue to improve.

Quality and Sustainability - We will work to
tackle fuel poverty and reduce carbon emissions
through a co-ordinated suite of measures. Those
will include working with city region partners to
develop the domestic energy efficiency
programme, including a partnership approach to
the new Green Deal, continuation of the district
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iii) Infrastructure and Environment
Outcomes
Our aim is to ensure the supply land and
premises that meets business needs, an
enhanced and resilient physical environment, and
a secure, low carbon energy supply.
Evidence, Issues and Opportunities
• Overall, Wakefield has a good supply of land
for employment and housing growth, and a
new Local Development Framework in place
to guide planning.
• There has been great progress in transforming
Wakefield City, with extensive new retail and
office space, and major improvements to the
cultural offer (e.g. the Hepworth). There is a
need to tackle development issues in other
parts of the city centre (e.g. Kirkgate) and
to respond to challenges in other parts of the
district - notably the Five Towns and excoalfield areas.
• Supply and demand trends mean that energy
prices are likely to continue rising. Coupled
with the need to reduce carbon emissions,
there are economic advantages in generating
sustainable and utilising renewable energy.
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There is also a need to plan for and adapt
to a changing climate, including more extreme
weather events (e.g. floods).
Many of the opportunities to improve Wakefield’s
infrastructure and environment are by their
nature place specific. Pages 18 and 19
gave brief headlines of this activity which is
part of an overall programme of physical
improvements and regeneration across
Wakefield’s urban and rural communities.
A number of issues do, however, span
communities across Wakefield and require an
overall steer to guide local implementation. These
issues and the strategic approach we will adopt
on them include:
• Sites and Premises - we will promote uptake
of the array of sites and good quality premises
that are already available and keep future
needs under review. We will seek to address
specific business needs for land or property
where the market is failing to meet these.
• Energy and Climate Change - we will identify
and pursue opportunities for generation and
utilisation of low carbon and renewable energy,

and adapt to a changing climate. In particular
we are keen to exploit new opportunities
in ‘green jobs’ and the low carbon economy.
Building economic and environmental
resilience and tackling climate change and
social exclusion, is integral to our approach
• Quality of Place - we will enhance the
district’s built and natural assets and
particularly safeguarding heritage and
environmental quality, to make it an even
better place to live and to help attract
investment, tourism and skilled people.
Wakefield has no shortage of green space,
but there are issues to do with the quality and
distribution of open space, and opportunities to
capitalise on assets (including rivers, valleys,
lakes and parks) in a more co-ordinated way.
Where appropriate, and to support action we
will use a masterplanning approach to enhance
green infrastructure to ensure sound and
sustainable management of our country parks, or
ex-colliery sites, and existing and newly created
areas of woodland.

Jobs and Growth
iv) Transport and Connectivity
Outcomes
Our aim is to deliver transport infrastructure and
services that offer businesses reliable transport
links and excellent access to markets, facilitate
developments that allow people to access jobs
and services, and which contribute to
environmental quality and low carbon goals.

•

High levels of road traffic contribute to
pollution and carbon emissions, and
Wakefield has eight Air Quality Management
Areas. Sustainable transport choices and
management will be important to meeting
environmental and health goals and to
facilitating future development.

•

Measures to manage and where possible
reduce congestion, and to facilitate reliable
and predictable travel in and around
Wakefield District. These include promoting
sustainable travel planning (e.g. with and in
businesses), traffic management and
targeted highway improvements.

Evidence, Issues and Opportunities
Key points include:
• Wakefield is very well-placed on the regional
transport network and has generally good
road and rail links within Leeds City Region
and nationally. Its proximity to the M1/M62
is of particular strategic importance, and its
fast rail access to London is also a key
asset.

•

Wakefield’s telecommunications’ 		
infrastructure has areas of inadequate
provision for its citizens and businesses
which represent obstacles to the 		
competitiveness of businesses as well as
the growth of skills.

•

Measures to make it easier for local people
to access work opportunities within
Wakefield and the Leeds City Region
- including ‘smart ticketing’ for buses and
trains, enhancing cycling and walking
infrastructure, and capacity improvements
on rail services, with more frequent
peak-hour services into Leeds.

•

Measures to improve transport links to other
key centres, including enhanced rail links
across the region and to London.

•

Measures to improve transport 		
infrastructure, including rail stations (e.g.
Wakefield Westgate and Wakefield Kirkgate)
and the road network so that the links and
accessibility of key centres are facilitated to
encourage their continued development.

•

There is congestion on parts of the highway
network and overcrowding on peak-hours
local rail services. Rail patronage has been
increasing and greater capacity and
targeted station upgrades are required,
especially where the frequency, timing and
quality of services falls short of what is
needed to attract commuters (e.g. certain
services from Five Towns to Leeds).

The Wakefield District Transport Strategy
and Implementation Plan (2011-2026) will
drive future transport planning and investment.
It acknowledges the importance of transport to
employment and the economy and in creating the
conditions that enable business success and
growth. Implementation of the Transport Strategy
supports the delivery of this Jobs and Growth
Plan and key elements include:

•

Make use of the opportunities of UK
government (Broadband Delivery UK) and
European Union (ERDF) resources to deliver
more superfast broadband for local
businesses and citizens.

The Wakefield District Jobs and Growth Plan 2012-2017
23

Jobs and Growth
MANAGING PERFORMANCE, TRACKING OUTCOMES
The Wakefield District Jobs and Growth Plan
provides the headline actions that we need to
focus on with private sector and other partners to
generate self-sustaining growth in Wakefield. But
behind every headline there has to be the longer
story of how things will be done and how we will
keep track of progress. This will be done via the
Jobs and Growth Delivery Plan which will be
updated on a regular basis.

In essence the actions in the Delivery Plan will
specify what will happen, how, when and who is
the lead body responsible. These will be reviewed
and regularly updated to allow performance and
progress to be monitored. The Delivery Plan is a
distillation of projects and initiatives that are
owned and driven by a range of partners, and it
will be subject to change.

As part of the commitment to support the
Wakefield District Jobs and Growth Plan,
Wakefield Council and the Wakefield Enterprise
Partnership will monitor and manage the delivery
of actions in the Delivery Plan and the measurement
of performance.

We will measure progress using a set of headline
and project performance indicators. Our goal is
to see improvements that compare favourably to
both historic trends in Wakefield and to enhance
our position compared to regional and national
averages where comparable data is available.

a) Managing and Delivering Action

We are committed to driving these priority
actions forward and will use ‘SMART’ delivery
plans to manage progress. Success will be
measured using clear and transparent
performance indicators, and we will review
progress on a quarterly basis.

The Jobs and Growth Plan’s priority actions will
be managed and monitored through a detailed
Delivery Plan, and reported to Wakefield Council
and the Wakefield Enterprise Partnership.
The detail in the Delivery Plan will capture key
information from the project plans with
appropriate information on the management of
the resources to make them happen.
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b) Measuring Success

As the economic environment improves we will
review and update the actions to ensure priorities
are delivered flexibly and dynamically. 		

We will deliver these actions in partnership, and
will ensure a future where competitive and
growing businesses create more and better jobs,
and in a more sustainable manner.
Joanne Roney OBE
Chief Executive, Wakefield Council

(Data is taken from a variety of sources including
the ONS and the Centre for Cities.		
Knowledge intensive businesses data is from the
Huggins Competitiveness Index. Local area
satisfaction uses the DCLG Place Survey 2008
results.)
The indicators used are based on measures that
are important and available. For other important
issues such as exports, investment and aspects
of innovation there is a lack of robust local level
data. We will seek to find other ways to assess
progress in these areas and to integrate these or
new data into performance monitoring.
We will also seek to maintain the capacity to
access good economic intelligence. This is
important in identifying threats and opportunities
as well as assessing progress, and shaping and
supporting evidence based proposals. We will
work with the Leeds City Region and other
partners to share intelligence, and also look to
evaluate key projects where possible so that
lessons can be learned and cost effectiveness
improved on an on-going basis.
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